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WHO ARE WE?
We are a team of 6 learning and development specialists in different complimentary areas; Organisational Psychology, Change, Stress
Management, Communication, Wellbeing & human sustainability, Strengths and Emotional Intelligence. All qualified in coaching skills
to Masters level.
WHAT DO WE DO?
We listen, learn and then design and deliver programmes that shift behaviour. Workshops, coaching, mediation, interventions. Big
groups, small groups & one-to-one.
WHAT MAKES US DIFFERENT?
1. Impact : Our sessions are super interactive. There is no chance to check your email or not engage in the group, online or face to
face. Our sessions make things happen. New actions, new behaviour, change. The participants in each workshop commit to the
immediate actions they’ll take, holding each other accountable.
2. Design : Whilst we bring experience to the table, each workshop is tailored and designed to the specific outcomes your organisation
needs to see. Sometimes it’s hard to neatly articulate the situation, or it’s ‘a bit of this and that’. Talk to us, we’ll drum it out together to
ensure the workshops we design hit the mark, sometimes a workshop isn’t the answer.
3. Quality: Masters level qualifications, pages of credentials and a depth of experience, we are experts in our field.
4. Agile: We work quickly. We can design and deliver effective sessions to large numbers quickly. Dynamic & adaptable. Face-toface can be converted to virtual and vice versa.
5. Human: Contactable, non hierarchical, always favouring a 5 min chat. Trusted relationships are our bread and butter, credible,
reliable, safe and listening.
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Leadership Coach

Supports people
to excel at work,
whilst they
negotiate
change,
turbulence and
pressure.

Organisational
psychology, HR,
teaching,
change,
strength-based
leadership.

Organisational,
accelerates
development
with experiential
learning. Expert in
communication,
human emotion
and behaviour.

Leadership
Development
Specialist

Compassionate
Leadership Coach

Achieves
strategic goals
and change
through blended
learning.

Emotional
intelligence (EQ)
and Human
Sustainability
Expert.

Email lisa@carvercoaching.co.uk for more details on content, availability & pricing.
We can also design bespoke programmes to suit your needs. www.carvercoaching.co.uk
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Blends core
leadership skills
with care,
compassion and
authenticity.

WORKSHOP MENU
“ The managers that have participated in the workshop have tools that they can immediately
start to use within their teams and they feel comfortable and prepared to do this, because of the
way the training was structured and delivered. ”
- Karen, Assistant Director of HR & Organisational Development

HIGH INTESITY TRAINING WORKSHOPS
DURATION: 1.5 – 2 HRS
IDEAL GROUP SIZE: 12
DELIVERY: VIRTUAL
NO. OF FACILITATORS: 2

WORKSHOP TITLE

DESCRIPTION

1. PHSYCOLOGICAL SAFETY

Understand what it is, it’s impact and how to create a safe environment
for psychological risk taking.

2. MOTIVATING HIGH TEAM
PERFORMANCE

Learn how to get everyone working together and the best out of people.

3. STRESS MANAGMENT

Understand Stress, how to manage yourself, identify triggers and find
pathways out.

4. TIME MANAGEMENT, PRIORITIES &
BOUNDARIES

Smashing the ‘I don’t have time’ stigma, taking steps to better manage
yourself.

5. LEADING FOR CHANGEABILITY,
CREATIVITY & INNOVATION

Understand why and how we can create a flexible mindset and team to
support change, creativity & innovation.

6. DRIVERS & BELIEFS

What drives an individual at a fundamental sub-conscious level. Limiting
& affirming beliefs, attitudes & behaviour.

7. IMPACT VS. INTENTION

Increase self awareness and understanding that what we say is not
always what is heard.

8. UNDERSTANIDING SELF & OTHERS

Analyse your own behaviour along with the behaviour you see. Improve
relationships & understand empathy.

9. SELF-CONFIDENCE

Tips & Tricks to build your self belief up and re-find your voice.

10. MINDSET, CHARACTER TRAPS &
“THE STORY I TELL MYSELF”

Improve your outlook, understand relationships and manage your own
mindset.

11. ELEVATE YOUR PERFORMANCE

Managing up & becoming a self-starter. A personal review session to
support you to raise your game.

12. WELL-BEING CONVERSATIONS
WHICH SUPPORT ACTION
PLANNING
Put text here

Learn 6 different approaches to having these important but potentially
fragile conversations.

13. RETURN TO WORKPLACE
CONVERSATIONS

Understand the emotional experience of being excluded from the
workplace, the core barriers to return and how to approach these vital
conversations to support a successful return.

SUMMARY:
These bite-size virtual sessions
provide a quick dive into key
subjects to support professional
development in the workplace.
In each workshop we deep
dive into a handful of effective
concepts for people to apply
to the workplace and
themselves immediately.
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HALF DAY WORKSHOPS
DURATION: 3 HRS
IDEAL GROUP SIZE: 12
DELIVERY: VIRTUAL/F2F
NO. OF FACILITATORS: 2

WORKSHOP TITLE

DESCRIPTION

1. DIFFICULT, BUT CRUCIAL
CONVERSATIONS

This session explores how to have challenging conversations in a
productive way. It looks at how to manage and resolve conflict
through communication.

2. EMPOWER CONFIDENCE,
SUCCESS & IMPACT

This is a high impact session which sees the participants build their
own bank of confidence across the session. They leave with a lift and
a plan to drive their success and find their voice professionally.

3. EMOTIONAL INTELLIGENCE &
HUMAN SUSTAINABILITY

Self-Awareness, empathy and understanding others are crucial
success factors. The necessity to self-manage, take care of oneself
and understand others has never been more apparent.

4. STRESS & TIME MANAGEMENT
FOR YOURSELF & OTHERS

Break the hold stress can have on your life, so you can be happier,
healthier, and more productive. Learn how to prioritise, lay down
boundaries and support others to self-manage.

5. PSYCHOLOGICAL SAFETY & HIGH
PERFORMANCE CHANGE
INNOVATION

Learn about the impact high psychological safety can have and
how to drive it up. Learn about change fundamentals and how to
facilitate team meetings where everyone thinks and contributes.

6. ADVANCED COMMUNICATION
AWARENESS (IMPACT, INFLUENCE &
INTENT)

This is an immersive workshop where people will critically reflect on
themselves. We work through the three I’s of advanced Influencing
Skills; Impact, Influence & intent.

7. WELL-BEING & RETURN TO
WORKPLACE CONVERSATIONS

Learn how to proactively scan your team’s wellbeing regularly.
Understand the psychological experience of exclusion and return.
Taking an action focussed approach to support people through their
core barriers to return.

SUMMARY:

These sessions provide a deeper
dive into key subjects to support
professional development in the
workplace. Workshops can be
delivered virtually or face-to-face.

NOTE: We can extend the above content to create full day sessions to increase learning outcomes.
We can also design bespoke programmes to suit your brief. All workshops are facilitated by 2
experienced coaches
are ideally suited for groups of 12 people.
Put textand
here
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CREATING A COACHING CULTURE: COACHING SKILLS FOR LEADERS
DURATION: 4 DAYS
IDEAL GROUP SIZE: 12
DELIVERY: VIRTUAL/F2F
NO. OF FACILITATORS: 2
SUMMARY:
Unleash innovation, energy, and
commitment. In the face of rapid,
disruptive change, organisations are
realising that managers can’t be
expected to have all the answers
and that command-and-control
leadership is no longer viable.

WORKSHOP TITLE: COACHING SKILLS FOR LEADERS
DELIVERY INCLUDES:
•
4 days (Modules) of face-to-face delivery, with two qualified coaches
•

Each Learning day is 8 hours including lunch and breaks

•

Preparation for facilitation

•

Minor design tweaks made for constant improvement

•

Printing & collation of learning folders x 12

•

Collection & collation of feedback after each day of facilitation

•

Digital Resources sent to participants after the course

•

Digital Survey to measure qualitative ROI, 3 months post course

FACE-T0-FACE:
• Modules 1&2 are facilitated on dates side by side
•

Modules 3&4 are facilitated on dates side by side

•

Offsite location preferred, to support objectivity, engagement, honest reflection and restoration

VIRTUAL:
•

Broken down into 2-3 hour sessions

A coaching approach to leadership
facilitates problem solving and
encourages employees’
development by asking questions
and offering support and guidance
rather than giving orders and making
judgments.
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COACHING SKILLS FOR LEADERS COURSE CONTENT
Module 1

Module 2

Module 3

Module 4

What is coaching? & Why now?

Survival & Competency Fight, Flight,
Freeze

Case Studies, applying coaching skills day
to day

Understanding behaviour Drivers & their
impact on self & others.

Creating optimum conditions for
coaching & learning
Understanding Stress & Resilience basics
(40 mins)

How to support people out of overwhelm
& into action
Categorisation tools supporting focus &
action

Maslow’s hierarchy of needs

How to take a strengths focus.

Building confidence to face fears with
exposure therapy

Leadership Approach & Coaching.

Understanding the Neuro science of
Happiness

Understand the Neuroscience of
behaviours, Motivation & commitment

Understand our negative bias, inner critic
and how to beat it

Feedback, understanding Self Awareness,
Impact & improvement.

Awareness of deliberate & proper
questioning

Using past peak performance to fuel a
vision and plan for today

Exploring beliefs and the impacts they
have

How to use Appreciative enquiry for
Designing Team Vision & Strategy

Understanding ‘Thriving at work’
Fundamentals
Learn tools to support self & others through Designing team change; aligning
challenging times
objectives, designing improvements and
action
Learn how to become a thinking partner
Team Culture and performance.
Understanding where you are, the impact
& how to create change,

Beliefs & Conditioning and their impact

Personal Self Development Strategy Tools

Understanding Imposter Syndrome & how
to support people through it. (15 mins)

Career Coaching tools. How to support
others to develop and rise.

Using metaphors to support thinking and
communication

Transactional Analysis. Behavioural
analysis, supporting change &
improvement. Ego Strokes.

Support and empower people to
problems solve

Supporting individuals & teams through
change, change processes.

Visualising forward to support action &
goal setting today

Core Coaching Competencies for SelfAssessment

How to develop trusted relationships and
‘positive regard’
Coaching Questioning models

Spotting subtle but vital signs when
coaching
Powerful, empowering & incisive questions

Understanding behaviour in ourselves &
others : Freud’s Iceberg
Team conflict & Characters (15 mins) Eric
Berne

Taking a Coaching Approach to Team
problem solving – Hot Seat Questioning
Interpersonal & Group Dynamics;
understanding self & others

Robust goal setting & supporting action

Understanding the 4 core points of
disengagement & their impact

Difficult & Challenging conversations (40
mins).

Fun & Bold Coaching Tips & Tricks to
escalate change and creativity.

Understanding Empathy v’s sympathy

Active Listening practice & tips throughout Active Listening practice & tips throughout Active Listening practice & tips throughout Active Listening practice & tips throughout
Coaching Conversation Practice
throughout

Coaching Conversation Practice
throughout

Coaching Conversation Practice
throughout
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Coaching Conversation Practice
throughout

TEAM INTERVENTION WORKSHOPS
DURATION: BESPOKE

WORKSHOP TITLE: TEAM PERFORMANCE COACHING

IDEAL GROUP SIZE: 12

CONTENT:

DELIVERY: VIRTUAL/F2F

Bespoke content, with tailor-made concepts and exercises designed to suit your team’s needs. The
coach facilitates equal involvement and engagement from all. A team diagnostic tool is used at the
beginning and end to measure success and progress.
POTENTIAL OUTCOMES:

NO. OF FACILITATORS: 1 or 2
SUMMARY:
The Team Performance Coaching
Series is particularly useful for
teams who need to ‘up their
game’ and quickly improve
working relationships.

• Build trust & increase psychological safety
• Reduce assumptions & understand
perspectives
• Create commitment, accountability &
ownership

• Enable healthy conflict & address barriers to
success
• Increase Emotional Intelligence
• Adopt a ‘Strengths Approach’

• Sustain performance & nurture Well-Being

• Define Vision, Goals, Boundaries & Roles

• Build inclusion & engagement

• Air any ‘elephants in the room’ & express fears

The emphasis is on facilitating
conversations between team
members with the aim of
understanding perspectives, airing
conflict, changing the narrative,
aligning goals and making more
effective use of the team's
collective strengths.

Put text here
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• Stop avoiding difficult conversations

ONE-TO-ONE EXECUTIVE COACHING
DURATION: 6 X 90min
INDIVIDUAL COACHING
DELIVERY: VIRTUAL/F2F

LEADERSHIP COACHING
Coaching should not only provide support to the individual to excel in their role, but should also be
transformative. The sessions should support people to reflect on their leadership behaviour with brutal
honesty and take actions between sessions to improve and propel them forwards, creating new
habits and driving team results.
CONTENT:
Bespoke content, with tailor-made concepts and exercises designed to suit individual’s needs.

NO. OF FACILITATORS: 1
SUMMARY:
A leadership coaching
relationship is a collaborative
partnership which has defined
measurable objectives. The
coach supports the individual to
navigate work-related issues and
drive success.

SESSIONS:
Leadership Coaching blocks usually run for 6 sessions which are 90 minutes each. There is usually a
one month gap in between sessions. Whilst the content of the coaching sessions is confidential, if
multiple people are coached across the organisation, the coach can report back on common
themes. Coaching biographies can be provided on request.
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CASE STUDIES
“ Thank you for delivering the training this morning, I have been on similar training courses before,
but this one was hands down the most beneficial I have attended. ”
- Ben, Well-being Officer, May 2021

CASE STUDY

Increasing resilience of the workforce
BRIEF:
Human sustainability has quickly become a crucial issue. During the pandemic, as the people in this organisation focussed on
saving lives, it became crucial to ensure that they could continue to work ‘at pace’ without their own wellbeing
compromised. Wellbeing conversations need to happen with every member of staff across the organisation. Ensuring people
have an opportunity to reflect on their ‘battery level’, feel cared for and supported.
We created a two hour workshop about the fundamentals of stress management & wellbeing. In the session the participants
learnt and practiced six different approaches to starting and holding wellbeing conversations. 34 workshops, each with 12
team leaders across 3 months.
FEEDBACK :
Survey question:
Having attended the session, I now feel more confident about discussion well-being with my team.
Answer:

Strongly Agree
Agree
Neutral
Disagree
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CASE STUDY
Shifting to a ‘Coaching Culture’
BRIEF: Short term: The organisation wanted to increase employee engagement and psychological support during a time of great
change and challenge. Long term: To move away from telling and directing and towards asking and problem solving.
We created a 4 day ‘Coaching Skills for Leadership’ course. Enabling leaders to develop psychological knowledge and take a
coaching approach to leadership. The course was immersive, restorative and highly interactive. The fundamentals of coaching
were practiced & applied throughout.
TESTIMONIALS:

“In the middle of Covid this

“This course has made me
view my relationships and
interactions in a totally
different light. It’s given me the
knowledge and tools to tackle
problems in a new way.’”

course enabled me to stop
and think. It supported me to
apply new techniques to my
current problems. I went back
to work after each module
feeling revived with increased
resilience.”
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“Already, one week after the
first module the motivation
and learning from my team
has vastly increased as they
start to solve their own
problems rather than always
coming to me for solutions.”

Please contact us for more information:
mobile: 07979 990 916
email: lisa@carvercoaching.co.uk
website: carvercoaching.co.uk
LinkedIn: linkedin.com/in/lisa-carver
Instagram: @carvercoaching

